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Research on the Value and Countermeasures of Budget Estimation
and Preparation in the Cost Management of Water Conservancy
Projects
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Abstract: As major infrastructure projects with strong foundational and public welfare characteristics, water conservancy
projects are characterized by large construction scales, long investment cycles, and complex funding sources. Cost control
remains a critical aspect of project management. Budget estimation and preparation, as a fundamental technical component of
cost management, directly impacts the scientific nature of investment decisions, the rationality of fund allocation, and the
successful achievement of construction objectives. With the continuous growth of investment in water conservancy construction
and increasing management requirements, traditional budget estimation and preparation methods have gradually revealed
limitations in terms of precision, dynamism, and collaboration. Focusing on the practical needs of water conservancy project
cost management, this paper systematically analyzes the application value of budget estimation and preparation in project cost
management and proposes targeted improvement strategies. This research holds significant theoretical and practical value for
enhancing the investment efficiency of water conservancy projects and ensuring project quality and safety.
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